District Health Assessment for Multiple District 105 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

105A 78 1 79 100% 1 0 1 1,535 8 1,543 77 59 18 1.18% 1,542 20 65% 0 0 0% 6% 0% 33% 14 0

105BN T(24) 53 0 53 0% 0 0 0 825 0 825 46 41 5 0.61% 856 16 66% 0 0 0% 30% 0% 36% 9 0 2nd VDG
105BS T(24) 58 0 58 0% 0 0 0 930 0 930 40 36 4 0.43% 949 16 1% 0 0 0% 19% 0% 34% 9 0
105C T(24) 51 0 51 0% 0 (1] 0 928 0 928 39 34 5 0.54% 928 18 1% 0 0 0% 22% 0% 29% 10 0
105D 62 0 62 0% 0 0 0 1,250 0 1,250 56 46 10 0.81% 1,276 20 50% 0 0 0% 0% 0% 10% 13 5
105 E T(24) 56 1 57 100% 0 2 -2 1,124 4 1,128 38 45 -7 -0.62% 1,164 20 53% 43 13 100% 12% 2% 28% 9 0
105EA T(21) 67 0 67 0% 0 0 0 1,194 0 1,194 45 77 -32 -2.61% 1,143 18 67% 0 0 0% 0% 0% 18% 12 0

1051 101 1 112 100% 1 0 1 2,303 178 2,481 104 78 26 1.06% 2,475 25 46% 0 0 0% 29% 0% 57% 21 8 2nd VDG
105 M T(24) 55 0 55 0% 0 0 0 1,021 0 1,021 41 49 -8 -0.78% 1,013 19 58% 0 0 0% 4% 0% 44% 10 4
105NE T(24) 40 0 40 0% 0 1 -1 703 0 703 19 22 -3 -0.42% 728 18 65% 48 0 100% 28% 0% 33% 7 4
1058w T(3) 61 0 61 0% 0 (1] 0 1,243 0 1,243 a7 49 -2 -0.16% 1,273 20 52% 0 0 0% 0% 0% 21% 11 0
105SE 68 0 68 0% 0 1 -1 1,635 0 1,635 74 57 17 1.05% 1,630 24 35% 44 0 100% 12% 0% 16% 10 4
105w T(24) 48 0 48 0% 0 (1] 0 1,004 0 1,004 56 43 13 1.31% 997 21 54% 0 0 0% 15% 0% 29% 9 0
798 13 811 100% 2 4 -2 15,695 190 15,885 682 636 46 0.29% 15,974 20 57% 44 13 100% 14% 0% 31% 144 25
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District Health Assessment for Multiple District 110 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
110AN 7 0 7 0% 0 0 0 1,729 0 1,729 32 18 14 0.82% 1,768 24 28% 0 0% 46% 7% 0% 0 0 2nd VDG
110AZ 72 0 72 0% 0 0 0 2,073 0 2,073 23 41 -18 -0.86% 2,102 29 10% 0 0% 32% 10% 0% 0 0
110BN 70 0 70 0% 0 0 0 1,875 0 1,875 32 28 4 0.21% 1,867 27 9% 0 0% 39% 3% 0% 0 0
110BZ 70 0 70 0% 0 0 0 1,925 0 1,925 51 34 17 0.89% 1,917 28 11% 0 0% 36% 10% 0% 0 0
110co 76 0 76 0% 0 0 0 2,074 0 2,074 30 20 10 0.48% 2,083 27 14% 0 0% 50% 5% 0% 0 0
110CW 72 0 72 0% 0 0 0 1,916 0 1,916 34 22 12 0.63% 1,947 27 15% 0 0% 35% 4% 0% 0 0 2nd VDG
431 0 431 0% 0 0 0 11,592 0 11,592 202 163 39 0.34% 11,684 27 15% 0 0% 40% 6% 0% 0 0
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District Health Assessment for Multiple District 115 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
115CN T(24) 36 1 37 100% 0 0 0 918 23 941 25 40 -15 -1.57% 914 26 30% 0 0 0% 22% 0% 57% 9 0 2nd VDG
115CsS 55 0 55 0% 0 0 0 1,290 0 1,290 18 48 -30 -2.27% 1,266 23 47% 0 0 0% 20% 0% 56% 12 1
91 1 92  100% 0 0 0 2,208 23 2,231 43 88 -45 -1.98% 2,180 25 40% 0 0 0% 21% 0% 57% 21 1
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Clubs

District Health Assessment for Multiple District 116 through November 2014

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
116 A T(24) 37 1 38 100% 0 3 -3 794 7 801 47 63 -16 -1.96% 844 22 45% 17 34 67% 26% 11% 42% 9 0
116 B T(24) 43 3 46 100% 0 2 -2 997 30 1,027 27 61 -34 -3.20% 1,052 24 50% 32 6 100% 15% 7% 37% 11 0 1st VDG
80 4 84 100% 0 5 -5 1,791 37 1,828 74 124 -50 -2.66% 1,896 23 48% 23 40 80% 20% 8% 39% 20 0
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District Health Assessment for Multiple District 118 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
18T T(17) 44 2 46 100% 0 1 -1 862 179 1,041 13 45 -32 -2.98% 1,214 24 54% 23 7 100% 4% 2% 13% 8 0
118U 59 0 59 0% 0 0 0 1,284 0 1,284 48 48 0 0.00% 1,165 22 46% 0 0 0% 0% 0% 7% 20 5
118 R T(24) 53 2 55 100% 0 2 -2 1,057 26 1,083 19 99 -80 -6.88% 1,037 20 55% 13 12 100% 0% 2% 24% 15 5
118 K T(24) 34 1 35 100% 0 0 0 836 12 848 17 22 -5 -0.59% 848 25 46% 0 0 0% 20% 0% 9% 8 4
18 E T(24) 39 2 41 100% 1 1 0 765 26 791 65 27 38 5.05% 768 20 56% 26 0 100% 7% 0% 24% 10 5
118Y 65 0 65 0% 0 0 0 1,479 0 1,479 55 51 4 0.27% 1,480 23 31% 0 0 0% 0% 0% 17% 16 6
294 7 301 100% 1 4 -3 6,283 243 6,526 217 292 75 1.14% 6,512 22 47% 19 19 100% 4% 1% 16% 77 25
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District Health Assessment for District 128 through November 2014

Cancellation

Finance

New Cancelled

NetGrowth NetGrowth%

Average Members % of Clubs

Reports
% No % No
MMR Officer
in Report in

3 Months 12 months

% of Clubs
with
balance
90+ days

Membership
Current Current
Members Total
In Status Members  YTD YTD
Quo Count Add  Drop Active and
Clubs Status Quo)
118 900 12 90

27% 0%

73%

118 900 12 920

Member Strength
Average % of
Member Clubs
Count with less
Per Club than 20
members
33 42%
33 42%

Cancelled Lost Cancelled
Club Due to for
Age Cancelled Non-Financia
Clubs |
0 0 0%
0 0 0%

27% 0%

73%

Leadership
Number Number District
of of Officers
Zone Region Vacancies
Chairs Chairs **
Recorded Recorded
5 3
5 3
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District Health Assessment for Ident 5795 - PRINCIPAT D'ANDORRA - UND through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Ident 5795 - 1 0 1 0% 0 0 0 41 0 41 0 0 0 0.00% 41 4 0% 0 0 0% 100% 100% 0% 0 0
PRINCIPAT
D'ANDORRA
1 0 1 0% 0 0 0 LY 0 41 0 0 0 0.00% LY 41 0% 0 0 0% 100% 100% 0% 0 0
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District Health Assessment for Ident 5875 - GIBRALTAR - UND through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD YTD Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status YTD YTD (includes Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Status Quo) members Clubs | Recorded Recorded
Ident 5875 - 1 0 1 1 2 27 0% 0 0 0% 0% 0% 0% 0 0
GIBRALTAR
1 0 1 1 2 27 0% 0 0 0% 0% 0% 0% 1] 0

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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